VILLAGE OF HARRISTOWN
SPECIAL BOARD MEETING AGENDA
SEPTEMBER 13, 2021
  6:00 P.M.
185 N. KEMBARK
Visitors should sign the visitor log.  If a visitor wishes to address the Board, that should be marked on Visitor Log.
Visitors have 5 minutes to address the Board and must be recognized by the Mayor first.  Any concerns or business mentioned by the Visitor will be addressed at the proper place in the meeting.



1. CALL TO ORDER
2.  PLEDGE OF ALLEGIANCE
3. VISITORS
4. MAYOR UPDATES
5. OLD BUSINESS
A) QUOTES FOR FENCE BEHIND VILLAGE OFFICE/COMMUNITY CENTER
B) DEMOLITION PROCEEDINGS
6. PERSONNEL
A) EMPLOYEES PROBATION PERIOD
7. NEW BUSINESS
A) CANNABIS LICENSE COMPANY
1. DISPENSARY
2. LOUNGE
3. OTHER REQUESTS
4. NEEDS
B) OTHER BUSINESS TO LOCATE IN VILLAGE
C) PARKS LLC REQUEST
D) ANNEXATIONS AND BUSINESS PLAN
1. COST OF ADDING TO TIF
2. COST OF ADDING TO BUSINESS DISTRICT
8. ATTORNEY
A) PERSONNEL
B) DEMOLITION PROCEEDINGS
C) PROPERTIES TO ANNEX
D) TIF EXPENSES
E) DISCUSSION OF LIQUOR LICENSES
9. CLOSED SESSION
A) PERSONNEL
B) DEMOLITION PROCEEDINGS
C) PROPERTIES TO ANNEX
D) TIF EXPENSES
E) DISCUSSION OF LIQUOR LICENSES
10. RETURN TO OPEN SESSION
11. ADJOURN 
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