VILLAGE OF HARRISTOWN
 BOARD MEETING AGENDA
OCTOBER 25, 2021
  6:30 P.M.
185 N. KEMBARK
Visitors should sign the visitor log. If a visitor wishes to address the Board, that should be marked on Visitor Log.
Visitors have 5 minutes to address the Board and must be recognized by the Mayor
 first. Any concerns or business mentioned by the Visitor will be addressed at the proper place in the meeting.




1. CALL TO ORDER
2.  PLEDGE OF ALLEGIANCE
3. VISITORS
4. CONSENT AGENDA
A) ADOPT MEETING AGENDA
B) APPROVE MINUTES
1. SEPTEMBER 27, 2021
5. TREASURER
A) REPORT
B) APPROVE BILLS OVER $1000.00
6. BUDGET OFFICER
A) REPORT
7. ENGINEER
A) REPORT
B) TIME EXTENSION FOR CALDWELL AND BURDICK CONTRACTS
C) CHANGE ORDERS FOR CALDWELL AND BURDICK CONTRACTS
D) WAIVER FOR IL. HIRING REQUIREMENTS
E) CONTRACTOR PAYMENT APPLICATIONS
8. PUBLIC WORKS
A) REPORT
B) WATER PLANT SERVICE PUMP
C) QUOTES FOR SNOWPLOW AND BULK FUEL
D) SNOW PLOWING REQUIREMENTS
E) OSHA INSPECTION-CITATION
F) BIRKS TO MERIDIAN DRAINAGE
9. ZONING
A) NO REPORT
10. OLD BUSINESS
A) APPROVE JURISDICTIONAL TRANSFER OF SUBURBAN
B) ORDINANCE FOR ELECTRONIC ATTENDANCE
C) ORDINANCE FOR GARBAGE HAULERS
D) CANNABIS ORDINANCE
E) UPDATE ON FENCE AND SECURITY CAMERAS








11. NEW BUSINESS
A) WELL LEASES
B) COMPUTER AND SPEAKER QUOTES
C) VILLAGE TRASH DISPOSAL
12. PERSONNEL
A) REPORT
B) VACATION POLICY
C) EMPLOYEE WAGES
D) DIRECT DEPOSIT FOR EMPLOYEES
13. STREETS & ALLEYS
A) NO REPORT
14. FINANCE
A) NO REPORT
15. ORDINANCE
A) REPORT
B) UPDATE ON PATRIDGE TRACE POND
16. WATER & SEWER
A) UPDATE ON URWC
17. ECONOMIC DEVELOPMENT/COMMUNITY
A) REPORT
B) SANTA AT THE COMMUNITY CENTER
C) CHRISTMAS BAZAAR
D) CCI-REDI-MIX COMPANY
i. RESOLUTION FOR POSSIBLE TIF AGREEMENT
E) UPDATE ON PARKS PROPERTIES
F) SCHEDULE SPECIAL MEETING
i. TIF FUNDS
ii. ARPA FUNDS
18. ATTORNEY
A) APPROVE CLOSED SESSION MINUTES
B) ORDINANCE VIOLATIONS
C) EMPLOYEE VACATION AND WAGES
19. CLOSED SESSION
A) APPROVE CLOSED SESSION MINUTES
B) ORDINANCE VIOLATIONS
C) EMPLOYEE VACATION AND WAGES
20. RETURN TO OPEN SESSION
21. ADJOURN
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