Village of Harristown
2026 - 2027 Operating Budget (Draft)

Village of Harristown lllinois

Budget Study

Year Sessions Budget Passage Budget Guidelines :
1997 - 1998 13-Mar-97 28-Apr-97 - available for public inspection at least 10 days prior to passage
1998 - 1999 06-Apr-98 27-Apr-98 - hold 1 public hearing (notice in paper at least 1 week before hearing)
1999 - 2000 05-Apr-99 26-Apr-99
2000 - 2001 10-Apr-00 24-Apr-00
2001 - 2002 12-Mar-01 23-Apr-01
2002 - 2003 12-Mar-02 22-Apr-02
2003 - 2004 08-Apr-03 28-Apr-03
2004 - 2005 05-Apr-04 26-Apr-04
2005 - 2006 06-Apr-05 25-Apr-05
2006 - 2007 04-Apr-06 24-Apr-06
2007 - 2008 03-Apr-07 23-Apr-07
2008 - 2009 07-Apr-08 28-Apr-08
2009 - 2010 06-Apr-09 27-Apr-09
2010 - 2011 12-Apr-10 26-Apr-10
2011 -2012 15-Mar-11 25-Apr-11
2012 - 2013 19-Mar-12 23-Apr-12
2013 - 2014 11-Mar-13 22-Apr-13
2014 - 2015 10-Mar-14 28-Apr-14
2015 - 2016 30-Mar-16 27-Apr-15
2016 - 2017 21-Mar-16 25-Apr-16
2017 - 2018 20-Mar-17 24-Apr-17
2018 - 2019 19-Mar-18 23-Apr-18
2019 - 2020 18-Mar-19 22-Apr-19
2020 - 2021 27-Mar-20 01-Jun-20
2021 - 2022 26-Mar-21 24-May-21
2022 - 2023 16-Mar-22 18-Apr-22
2023 - 2024 06-Apr-23 24-Apr-23
2024 - 2025 21-Mar-24 22-Apr-24
2025 - 2026 19-Mar-25 28-Apr-25

2026 - 2027 16-Mar-26

Cover Harristown 2026-27 Budget Draft (after 3-15-26 Study Session)



A ] B I C ] D E | F
1 Village of Harristown
2 2026 - 2027 Operating Budget (Draft)
3 Special Items
4 Vill age Employees | Pay Period 4/1126 Pay Rate ] Budget Pay Rate % Increase Current Employee
5 |Public Works Supt Hourly $43.27 $45.00 40% J. Closs (+8500 Bonus)
6 |Water & Sewer Clerk Hourly $25.22 $26.23 4.0% M. Pettyjohn-Peters (+$500 Bonus)
8 [Treasurer Hourly $32.50 $33.80 4.0% T. Acres (+§500 Eonus)
9 |Maint. Man (1) Hourly $27.04 $28.12 _40% | C.leffler(+$500 Bonus)
10 |Maint. Man (2) Hourly $26.00 $27.04 4.0% J. Hamilton (+$500 Bonus)
14 |Building Inspector ~ PerInsp. $45.00 $45.00 0.0% R, Watis
15 |Plumbing Inspector ~ Perinsp. $45.00 $45.00 0.0% D. Binder
16 B |
1|6 Trustees | Monthly ¥1s0.00 | 15000 0.0% . Ellon . Truaner, . Jackeon
20 |1 Mayor | Monthly  $1,000.00 | '$1,000.00 0.0% L. Jenkins
21 ST RS EPS U, S NS SIS S St S S RPN S G, SO R - SHSS . i)
22 Appointed Positions }
23 |1 Bud. Officer B Monthly i $37500 | $375.00 0.0% | R. Laskowski
24 |1 Clerk Monthly $300.00 $300.00 - 0.0% P. Allen B
26
27 Account Description ~ Amount Fund
29 Street Maintenance |Salt for roads, road pack $50,000 General
30 ~Storm Drainage Maintenance - ditches, culverts $1 5,000 General N
31 Office Expenses Copiers, Software, Mileage reimb., computer, general office supplies $15,000 General
32 | Equipment & Truck Expense |Misc equipment purchases, Morgan Distributing (Fuel) ’ $5b,000 Geﬁéfal
33 General Supplies Clothing allowance, misc parts for repairs, cleanup supplies, safety supplies $30,000 General
o Cbmmunity Relations July 4 Celebration - $26,500 Firewarks, $3000 Event supplies $1 50,000 Génera|
34 Clean ups / Rummage Sales $4,000, Misc Donations $116,500
- Building Public Works Building - offices, storage, painting ' $1 003000 | Genera|
e ) ) [ O - I ]
Community Relations Bulk Water $50K (Water Fill Station - Billingsleys); $150,000 Business District
gg Fire Dept, Sangamon Valley Schools
40 Community Relations iMisc Building Improcvements; Township assistance $150,000 l TIF
Ll
42 Street Maintenance MFT Projects - $75,000 MFT
43 Arch & Engineering Milano & Grunloh - MFT Projects $2,000 MFT
= i
46 QOutside Labor Service line & meter pits - leak detection / repair $25’000 ! Water
Water from URWC Average Daily gallons purchased 96,400 x 365 = 35,186,000; $235,700 Water
47 ] URCW Rate = $6.70 per 1,000 gallons o ]
48 Arch & Engineering Water Service Line project Loan documents $5,000 Water
49 Equipment Repairs Service line & meter pits - parts for repairs ‘ $35,000 Water ]
Loan - Water Water Plant Construction Loan - 20 year @ 1.5% interest $74,426 Water
50 $37,212.78 payments on 2/28 and 8/28
5z
53 Outside Labor {Tele Scan - Jet Vac Service $20,000 Sewer
54 ~Arch & Engineering “Se'v@)‘er"ConsoIidation / system upgradel IEPA Loan documents $5,000 Sewer
55 Equipment Repairs Lift stations - West Main $25K, Harristown Blvd $23K, Other $5K $53,000 | N Sewer N
~ Loan - Sewer Sewer Treatment Plant Impirovement Loan - 20 year @ 1.69% interest. $14’700 Sewer
56 Misc. Income from Niantic will offset cost. i
o0 - I ] ~ ~

Notes P1

Harristown 2026-27 Budget Draft (after 3-15-26 Study Session)



A | B c | D | E | F | 6 | H I J | K
1 Village of Harristown
2 2026 - 2027 Operating Budget (Draft)
3 Employee Staffing
4 i __ Fund Allocation v
5 Village Employees Pay Rate Period Units | Regular Pay BonusPay | AnnualPay | Gen | MFT | Wtr & Swr |
6 |PublicWorks Supt | $4500 | Hourly 2288 | $102,961.83 $500.00] $103,461.83] 80.0% | 0.0% | 10.0% | 10.0%
7_|Water & Sewer Clerk $26.23 Hourly 1,560 $40,916.93 $500.00] $41,416.93| 80.0% | 0.0% | 10.0% | 10.0%
9 |Treasurer $33.80 Hourly 2,080 $70,304.00 $500.00] $70,804.00) 100.0% | 0.0% | 0.0% | 0.0%
10 |Maint. Man (1) $28.12 Hourly | 2184 |  $61417.57 $500.00] $61917.57| 80.0% | 0.0%| 10.0% | 10.0%
11 |Maint. Man (2) $27.04 Hourly 2,184 $59,055.36 $500.00] $59,555.36| 80.0% | 0.0% | 10.0% | 10.0%
15 |Building Inspector $45.00 Perinsp.| 90 $4,050.00| ' $4,050.00] 100.0% | 0.0%| 0.0% | 0.0%
16 |Piumbing Inspector $45.00 Per Insp. 90 $4,050.00] B $4,050.00| 100.0% | 0.0%| 0.0% | 0.0%
17
18 | Elected Positions L
19 16 Trustees  $150.00 | Monthly 72 $10,800.00 $10,800.00] 100.0% | 0.0% | 0.0% | 0.0%
21 |1 Mayor  $1,000.00 | Monthly | 12 $12,000.00 $12,000.00] 100.0% | 0.0% | 0.0% | 0.0%
23
24| Appointed Positions -
25 |1 Bud. Officer $375.00 Monthly 12 $4,500.00 $4,500.00] 100.0% | 0.0%| 0.0% | 0.0%
26 |1 Clerk $300.00 Monthly 12 ~ $3,600.00 $3,600.00| 100.0% | 0.0% | 0.0% | 0.0%
28] i
29 Fund Allocation ;
30| Vvillage Employees General | MFT Water Sewer Total | | | 1
371 |PublicWorks Supt | $82,769.46]  $0.00]  $10,346.18]  $10,346.18 $103,461.83
32 |Water & Sewer Clerk $33,133.54  $0.00 $4,141.69 $4,141.69 $41,416.93
34 |Treasurer $70,804.00,  $0.00| $0.00 $0.00  $70,804.00
35 [Maint. Man (1) $49,534.06]  $0.00 $6,191.76 $6,191.76| $61,917.57 7
36 |Maint. Man (2)  $47,64429 $0.00  $5955.54 $5,955.54 $59,555.36| |
40 |Building inspector $4,050.00 $0.00 $0.00 $0.00| $4,050.00
42 |Total Wages $291,985.35| $0.00| $26,635.17| $26,635.17| $345,255.69
43 |
44| Elected Positions General MFT |  Water Sewer |~ Total | )
45 |6 Trustees $10,800.00  $0.00  $0.00 $0.00)  $10,800.00
47 11 Mayor $12,000.00]  $0.00 $0.00 $0.00  $12,000.00
49 [Total Elected $22,800.00| $0.00 $0.00 $0.00| $22,800.00 1
50 ! z !
51| Appointed Positions General MFT Water Sewer | Total !
52 |1 Bud. Officer $4,500.00/  $0.00 $0.00 $0.00 $4,500.00
53 |1 Clerk $3,600.00  $0.00 $0.00 $0.00 $3,600.00 §
55 |Total Appointed $8,100.00/ $0.00 $0.00| $0.00 $8,100.00

Salaries P2
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| B I c | D E IF
1 |Village of Harrlstown 2026 - 2027 Operating Budget (Draft) i |
2 |Other Project Loans======> ( |
| 23 [Sewer Fund - Sewer Treatment Plant Improvements ' Included in 2026-27 BudgetDraft |
24 Amount of Loani - $250,000/ \ - -
25 Interest Rate | 1.690% i B -
26 __ Period (Months) | B 240|20 Years | $294,799.90 Total Loan Payment
27 Monthly payment| $1,228.33] ) $44,799.90 | Total Interest
28 Annual payment B ]
29 $1,228.33 Monthly Payment
30 ) Harristown: 8" Sanitary Sewer $87,400
31 Harristown: 6" Forcemain Class 160, SDR 26 $39,900
32 Harristown: 8" Gate Valve $28,000 |
33 __ Harristown: 6: Gate Valve _$7,000 |
34 Harristown: Manhole Type A 4" Diameter $24,000) ) , 777777
35 Harristown: Cell A Lagoon Cleaning| $80,000 '
36 Harristown: Cell B Lagoon cleaning $80,000 R
37 Harristown: Blowers in Aeration Building $40,000 )
38 Harristown: Splash Pads $2,500 \ L
39 Hamstown Temporary Erosion Control B $5,000, -
40 Harristown: Electrical Service Work| $20,000 - -
41 Harristown: Seeding Class 2 Special - $4,000|
42 Harnstown Connect to Outflow $25,000
43 Harnstown ADS Aeration system for Cells A & B $250,000 )
44 Harristown: Sandfil TER Excavation $20,000
45 Harristown: New Sand Filter $225,000
46 Harristown: Lift Station Upgrades B $180,000
47 Harristown: Manhole Type A 6" Diameter $15,000 | )
48 ) Harristown: Stone Riprap Class A3 $121,020 {
49 Harristown: Earth Excavation $9,840
50 Harristown: Desagn Engineering $101,093 f
51 Harristown: Construction Engineering $88,456 $1,453,209 Harristown: Total Project Costs
52 Harristown: Compliance Solution Principal Forgiveness| -$848,150 -58.36% |% Forgiveness
53 _Harristown: Prmqpal Forgiveness from IEPA -$355,059 |
54 Harristown: Total Project Budget $250,000 ‘
55 \ |
56 |2022-23 Budget Project Loans====== |
| 57 |Water Fund - IEPA Project (2/22/21 - Engineering report - Ron Legner) ‘ B
58 o Amount of Loan $1,285295, L
59 Interest Rate 1.500%|IEPA Special Rate ) |
60 __Period (Months) 240§20 Years $1,488,511.10 | Total Loan Payment
61 Monthly payment SS,ZOZ.I}% ) $203,216. Go\Total Interest
62 Annual payment $74,425.56 4,4 3 <----- Amount from Engineering Report
63 S S—— ‘ -
64 B Division A $593,224| lnterconnect ‘and water tower feed
65 ) Division B $1,147,050 New Tower without existing Tower Rehab ($1,598,000 - $450,950) |
66 Cor‘gtlngency $34,421 Forced Amount to agree to Loan Payments ($37,212.78 x 2 per year)
67 Engineering Prlannmg & Design $202,600| - )
68 Construction Management $108,000 3 -
69 o Loan Forgiveness Grant -$800,000 Maximum loan forgiveness is $800K
70 Total Project Budget $1,285,295
71 T
Loans P3 Harristown 2026-27 Budget Draft (after 3-15-26 Study Session)
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A | B AC AD AE ] AF AG AH

1 |Village of Harristown ‘

2 |General Fund i

3 |2026 - 2027 Operating Budget (Draft) '

| 202272023 20232024 202472025 202572026 2025/ 2026 2026/ 2027

4 Actual Actual Actual Proiected Budaget Budget Draft
5

6 | Code |Beginning Bank Balance $438,719.45 $526,ZZ3.14 $751,038.36 | $1,051,976.48 | $1,051,976.48 | $1,079,137.42
7 | AcctlD o S ——
8 Revenue i

10| 41000 |Road & Bridge (County) Tax | $17,290.46 | $14,758.17  $16,826.25  $14,680.00  $16,800.00  $14,700.00
12] 001 |TAXES | $17,290.46 |  $14,758.17 |  $16,826.25  $14,680.00 |  $16,800.00  $14,700.00 |
13 |

14| 42000 |Telephone License Income $1,514.26 $1,651.92 | $1,901.92 $1,651.92 $1,651.92 $1,651.92
15| 42300 |Cable License Income $21,692.52 | $19,945.37  $16,794.47 |  $14,834.40 |  $18,000.00  $15,000.00
16| 42380 |Video Gaming License $1,550.00 $1,450.00  $1,800.00 $1,500.00 $1,800.00 $1,950.00
17| 42389 |Liquor License Income $13,800.00 $9,000.00 | $12,000.00 $9,050.00 |  $10,500.00 |  $10,500.00
18| 42500 |liinois Power Franchise $9,535.00 $9,115.00 . $9,115.00 $9,115.00 _$9,000.00 $9,115.00
19| 42600 |State of Minois Gaming $78,878.77 $99,640.60 $131,380.48 $137,000.00 $128,000.00 $130,000.00
20] 42400 |Garbage License $300.00 | $200.00 $150.00 $250.00 $300.00 $250.00
21| 42450 |Cannabis License | $3,500.00 $2,500.00 | $2,500.00  $5,000.00 $5,000.00
22| 002 |LICENSES | $127,270.55 | $144,502.89  $175,641.87 | $175901.32 | $174,251.92 | $173,466.92
23 r |

24| 43000 |Building Permits $2,769.20 $7,603.03 $4,966.74 $1,960.00 $5,000.00 $2,000.00
25| 43900 |OtherPermits B ] $885.00 $1,163.01 $1,368.54 $1,700.00 $1,400.00 $1,700.00
26| 003 PERMITS $3,654.20 $8,766.04  $6,335.28 $3,660.00 $6,400.00 $3,700.00
27 ‘

28| 41100 |Sales Tax Income $99,535.84 $183,013.69 | $270,920.96 $300,000.00 $260,000.00 $300,000.00
29| 41200 |State income Tax Revenues $211,668.05 $214,466.42 | $227,683.83 $228,800.00 $225,000.00 $228,800.00
31| 41400 |Cannabis Tax $2,062.53 | $96,461.86  $243,637.19 | $223,000.00 | $180,000.00  $168,000.00
33| 004 |INTERGOVERNMENTAL REVENUES $313,266.42 |  $493,941.97 | $742,241.98 $751,800.00 | $665,000.00 $696,800.00
34 | |

37| 45000 |Police Fines - | -

381 45900 |Other Fines $488.93 $45.55 $1,355.60 $483.09 | $250.00 $250.00
39] 005 |FINES & FORFEITS $488.93 $45.55 $1,355.60 $483.09 $250.00 $250.00
40 | |

55| 47000 |Operating Interest Income ) $24535 $702.26 $947.70 | $1,000.00 $800.00 $1,000.00
59| 47500 |IPTIP Fund Interest income $11,439.96 $27,597.84 $38,428.79 |  $39,700.00 $36,000.00 $40,000.00
62| 49100 |Community Center Rental $6,081.97 $4,006.59 | $6,428.00 : $4,300.00 $6,000.00 $5,000.00
63| 49000 |Miscellaneous Income - $104,492.90 $33,837.58 $87,919.75 | $26,000.00 $5,000.00 $5,000.00
64| 007 |OTHER REVENUES $122,260.18 | $66,144.27 | $133,724.24  $71,000.00  $47,800.00  $51,000.00
65 ‘

67| 48300 |interfund Operating Transfer $123,518.86 $101,385.17 (514,934.13)  $123,700.00 $54,546.00 $58,412.00
68| 008 |OTHER FINANCING SOURCES $123,518.86  $101,385.17  ($14,934.13) $123,700.00  $54,546.00  $58,412.00
69

70 Total Revenues $707,749.60  $829,544.06  $1,061,191.09 $1,141,224.41  $965,047.92  $998,328.92
71 |

77 | Expenses ‘ ‘

78| 51000 |Employee Wages | $177,904.56 $193,640.16 | $290,574.69 $315,000.00 $327,824.00 $345,255.00
| 79| 52000 |Appointed Officers Salaries B | $4,500.00 |  $4,500.00 $4,500.00  $8,100.00 $8,100.00 $8,100.00
80| 53000 [Elected Officers Salares | $12,000.00  $12,000.00 | $12,000.00  $22,800.00  $22,800.00 | $22,800.00
81] 54000 |Zoning Board < $635.00 $955.00 $195.00 $120.00  $1,00000  $1,000.00
82| 55000 |Employee Health Insurance $7,835.18 $6,733.17 $23,676.36 $35,830.13 |  $38,000.00 $42,000.00
83| 56500 |IMRF Retirement Plan | $13,622.45  $14,455.79 |  $24,682.44 $28,200.00 $36,100.00  $38,000.00
84 | 56000 |Payroll FICA Taxes $15,477.11 $17,792.72 $24,125.00 |  $28,000.00  $27,442.00 |  $28,777.00
85| 57000 |Employer State Unemp Taxes ~$3,145.63 |  $4,651.69 $4,698.78 $2,800.00 |  $6,557.00 |  $6,906.00
87| 1000 |PERSONNEL $235,119.93 $254,728.53 $384,452.27 $440,850.13 $467,823.00 | $492,838.00

General P4 & 5
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A | B AC AD AE AF AG AH

1 |Village of Harristown

2 {General Fund

3 |2026 - 2027 Operating Budget (Draft)

j 2022 /2023 2023 /2024 2024 /2025 2025/ 2026 2025/ 2026 2026 / 2027

4 % Actual Actual Actual | Projected | Budget Budget Draft
88

89| 61000 |Outside Labor $12,207.50 $13,537.84 $13,965.00 $17,850.00 $15,000.00 $20,000.00
91| 61100 |Street Maintenance $5,360.76 $6,409.82 $12,827.02 $6,800.00 $50,000.00 | $50,000.00
92| 61120 StormDrainage $1,384.44 $3,002.00 | $9,000.00 $15,000.00 $15,000.00
93| 61150 |Street Lights ] -

95| 61250 |Postage $1,055.86  $1,504.95 $511.25 $850.00 |  $1,000.00 $1,000.00
96| 61300 Garbage $1,352.09 $1,841.08 $1,591.80 $1,700.00 $1,800.00 $1,800.00
97| 61350 |Gas & Electric - $13,974.90 $16,389.97 $22,749.55 $24,500.00 | $21,000.00 $24,500.00
98| 61400 |Telephone - $6,040.27 $6,511.11 $6,985.79 $5,300.00 | $7,200.00 $7,000.00
100| 61500 |Water & Sewer - $350.76 $177.98 $30.29 $350.76

102| 61600 |Printing & Publishing $1,943.89 $2,381.24 $2,025.61 $2,600.00 $2,000.00 $3,000.00
105] 61750 |Insurance & Surety Bonds | $33,056.23 ‘A§§4L3,19'00 . $37,286.21 $38,553.34 $40,000.00 $42,000.00
106] 61800 |Audit j ~ $5,640.00 | $18,875.00 $15,815.00 $14,650.00 $20,000.00 $18,000.00
107] 61850 |Dues & Meetings $275.00 $284.23 $290.00 $280.00 $300.00  $300.00
108] 61900 |Julie ] ($417.90) _$20000  $200.00 |
109| 61950 |Professional Services $22,613.95 $29,791.20 $38,207.51 $9,700.00 $38,000.00 $15,000.00
110| 62000 |Cleaning $3,120.00 $2,820.00 1$4,003.19 $4,400.00 $5,200.00 $5,200.00
111] 62050 |Inspections $903.00 $975.00 $1,579.62 $1,332.00 $1,800.00 $1,500.00
113| 62150 |Maintenance Agreements $2,655.00 $3,590.00 $3,434.00 $2,598.00 $4,265.00 $4,265.00
116| 62300 |Arch & Engineering $555.00 | e |

119] 2000 |CONTRACTUAL SERVICES $111,104.21  $140,792.86  $163,885.94 = $140,113.34  $223,115.76 | $208,765.00
120

121] 71000 |Office Expenses | $10,200.81 $12,010.08  $11,859.81  $11,600.00  $25,000.00  $15,000.00
122| 71100 |Equipment & TruckExpense | $12,748.59 $116,654.39 | $126,689.03 $29,500.00 $30,000.00 $50,000.00
123] 71200 |General Supplies $11,227.39 $14,199.95  $14,758.24  $10,000.00 $30,000.00 $30,000.00
126] 71500 |Equipment Repairs $2,237.73 $1,564.49 $1,672.71 | $237,000.00 $10,000.00 $10,000.00
129| 3000 |COMMODITIES $36,414.52  $144,428.91  $154,979.79  $288,100.00 $95,000.00  $105,000.00
130 | |

131] 72100 |Loans - Village Hall / Shop Rebuild o

133| 4000 |DEBTSERVICE - 1

134

135| 73000 Equipment i - I
136] 73100 |Building ] L $75,000.00 | $175,000.00 | $100,000.00 |
138| 5000 CAPITAL OUTLAY $75,000.00  $175,000.00  $100,000.00
139 ‘

140] 74000 |Community Relations | $55,347.00 $62,343.90 | $56,934.97  $95,000.00  $70,000.00  $150,000.00
141| 74100 |Promotional Expenses - $181,760.25 | $2,934.64 B

142 74300 |Miscellaneous Expense - -
143| 74400 |Contingencies - - $103,094.00 $105,660.00
144 Interfund Operating Transfer - $75,000.00 |

145| 6000 OTHER EXPENDITURES - $237,107.25  $65,278.54 $56,934.97  $170,000.00 | $173,094.00  $255,660.00 |
146 | o

147 Total Expenses $619,745.91  $605,228.84  $760,252.97 $1,114,063.47  $1,134,032.76 $1,162,263.00
148 ‘ |

149 Ending Bank Balance $526,723.14 | $751,038.36 | $1,051,976.48 | $1,079,137.42  $882,991.64  $915,203.34

General P4 & 5
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A | B AC AD AE AF AG AH

1 |Village of Harristown 5

2 |Business District Fund

3 12026 - 2027 Operating Budget (Draft)

2022/ 2023 20232024 2024 1 2025 2025/ 2026 2025/ 2026 2026 / 2027

4 Actual Actual Actual Projected Budget Budget Draft

5 , T
6 Beginning Bank Balance $16,674.26 $12,859.38 $39,189.27 | $111,949.40 | $111,949.40 | $273,104.40
7 | AcctiD _

8 Revenue , -

55| 47000 |Operating Interest Income - $14.64 $70.23 $V269.87 $585.00 $70.00 $100.00
59| 47500 |IPTIP Fund Interest Income - ~$2,200.00
63| 49000 |Miscellaneous Income $16,170.48 | A$26,259.65 $178,258.14 $171,000.00 $180,000.00 $170,000799_

64| 007 OTHER REVENUES $16,185.12 |  $26,329.89 | $178,528.01  $171,585.00 | $180,070.00 | $172,300.00

65 | o 5

67| 48300 |Interfund Operating Transfer B -

68| 008 |OTHER FINANCING SOURCES

69 . |
70 Total Revenues $16,185.12 |  $26,329.89  $178,528.01  $171,585.00  $180,070.00  $172,300.00
71

77 Expenses I R
102| 61600 |Printing & Publishing $500.00 $500.00
109] 61950 |Professional Services $5,000.00 | $5,000.00
119| 2000 | CONTRACTUAL SERVICES $5,500.00 | $5,500.00
120 .
121] 71000 |Office Expenses $65.88 $500.00 | $500.00
129| 3000 |COMMODITIES - .  $65.88 $500.00 $500.00
130 e SR st
140 74000 |Community Relations - ] ] $65,702.00  $10,430.00 | $150,000.00  $150,000.00 |
142 74300 |Miscellaneous Expense $40,000.00 | %40,00000
144] |Interfund Operating Transfer | s0,00000
145| 6000 |OTHER EXPENDITURES $20,000.00 $105,702.00  $10,430.00 | $190,000.00  $150,000.00
146 7
147 | Total Expenses $20,000.00 $105,767.88 $10,430.00 | $196,000.00 | $156,000.00
148
149 Ending Bank Balance $12,859.38 $39,189.27 | $111,949.40 | $273,104.40 $96,019.40 | $289,404.40

Bus Dist P6 Harristown 2026-27 Budget Draft (after 3-15-26 Study Session) P, b



A | B AC ] AD AE AF AG AH

1 |Village of Harristown

2 |TIF Fund ]

3 {2026 - 2027 Operating Budget (Draft)

i 2022 / 2023 2023 / 2024 2024 / 2025 2025/ 2026 2025/ 2026 2026 / 2027

4 Actual Actual Actual Projected Budget Budget Draft

5 B - |

6 Beginning Bank Balance $79,055.77 $109,022.84 $156,218.70 $137,912.85 $137,912.85 $296,363.50

7 | AcctiD

8 Revenue L S R
55| 47000 |Operating Interest Income $156.92 $399.39 | $526.07 $740.00 | $384.00 '$100.00
59| 47500 |IPTIP Fund Interest Income - | ¥ $2,500.00
63| 49000 |Miscellaneous Income B 5325,985.96 $152!§95.26 $261,298.72 | $348,3]:§.10 $260,000.00 | 5260,000:91
64| 007 |OTHER REVENUES $126,142.88 $157,994.65 | | $261,824.79 $349,058.10 $260,384.00 | $262,600.00
65 e R A e Sl S

67 | 48300 |Interfund Operating Transfer $75,000.00

68| 008 |OTHER FINANCING SOURCES $75,000.00

69 |

70 Total Revenues | $126,142.88 $157,994.65 $336,824.79 | $349,058.10 $260,384.00 | $262,600.00
71 |

77 Expenses B -

89| 61000 Outside Labor o $3,600.00 $4,000.00 $4,000.00
91| 61100 |Street Maintenance o I e

109| 61950 |Professional Services $8,122.50 $2,293.75 $4,037.50 $2,280.00 $10,000.00 - $10,000.00
116] 62300 |Arch & Engineering |
[119] 2000 |CONTRACTUAL SERVICES $8,122.50 $5,893.75 $4,037.50  $2,280.00 |  $14,000.00  $14,000.00
120 |

121] 71000 |Office Expenses L $727~15 $500.00 $500.00
129| 3000 |COMMODITIES o $27.15 $500.00 - $500.00 |
130
140] 74000 |Community Relations $258,342.36 $88,500.00 540,000.09” $150,000.00
142| 74300 |Miscellaneous Expense - $88,053.31 $104,905.04 $92,723.63 $99,827.45 $200,000.00 $200,000.00
144 Interfund Operating Transfer | |

145 6000 |OTHER EXPENDITURES $88,053.31 $104,905.04 $351,065.99 $188,327.45 |  $240,000.00 $350,000.00
1 46 S | S
147 Total Expenses $96,175.81 | $110,798.79 | $355,130.64  $190,607.45  $254,500.00  $364,500.00
148
149 Ending Bank Balance $109,022.84 $156,218.70 $137,912.85 $296,363.50 $143,796.85 $194,463.50

TIF P7 Harristown 2026-27 Budget Draft (after 3-15-26 Study Session)



A | B AC AD AE AF AG AH

1 |Village of Harristown )

2 (MFT Fund

3 [2026 - 2027 Operating Budget (Draft)

i | 202272023 2023 /2024 2024 / 2025 2025/ 2026 2025/ 2026 202612027

4 - B Actual Actual | Actual Projected Budget Budget Draft

5 _

6 Beginning Bank Balance $286,703.17 | $189,900.59 | $185,783.19 & $122,508.26 | $122,508.26 | $90,803.88
7|{Acettd, -

8 Revenue
30| 41300 |Motor Fuel Tax Revenues $69,192.35 |  $57,477.67 $59,186.91 |  $60,700.00  $57,600.00 $57,600.00
33| 004 |INTERGOVERNMENTAL REVENUES $69,192.35 $57,477.67 $59,186.91 |  $60,700.00 $57,600.00 $57,600.00
34 | , N

59 | 47500 |IPTIP Fund Interest Income $6,030.09 $6,499.35 $4,028.22 $2,800.00 $4,000.00 $2,800.00
63| 49000 |Miscellaneous Income $107,800.00

64| 007 OTHER REVENUES $6,030.09 | $114,299.35 $4,028.22 $2,800.00 $4,000.00 $2,800.00
69 ‘, '

70 _Total Revenues $75,222.44 | $171,777.02 $63,215.13  $63,500.00 $61,600.00 $60,400.00
71 e - S DO, | — ; S—

77 Expenses | s

911 61100 |Street Maintenance  $167,922.67 | $175,481.92 | $125,857.91  $94,604.38  $120,000.00 $75,000.00
102 61600 Printing & Publishing $43.61 ‘ - $250.00 $250.00
116] 62300 |Arch & Engineering  $4,058.74 $412.50 $605.00 $600.00  $2,000.00 $2,000.00
119| 2000 | CONTRACTUAL SERVICES $172,025.02 | $175,894.42 |  $126,462.91 $95,204.38 | $122,250.00 $77,250.00
120 ‘ ‘
121] 71000 |Office Expenses $27.15 $250.00 $250.00
129] 3000 |COMMODITIES $27.15 ~$250.00 $250.00
146 | RSN EEPE
147 Total Expenses $172,025.02 | $175,894.42  $126,490.06  $95,204.38  $122,500.00  $77,500.00
148 | ‘
149 Ending Bank Balance $189,900.59 | $185,783.19  $122,508.26 $90,803.88 |  $61,608.26 |  $73,703.88

MFT P8 Harristown 2026-27 Budget Draft (after 3-15-26 Study Session)



A | B AC AD AE | AF AG [ AH

1 |Village of Harristown “

2 |Water Fund

3 |2026 - 2027 Operating Budget (Draft) i

2022/ 2023 2023 / 2024 2024 ] 2025 2025/ 2026 2025/ 2026 2026 / 2027
4 Actual Actual Actual Projected Budget Budget Draft
6 | Acct ID |Beginning Bank Balance '$628,581.76 | $656,172.52  $605,839.02 | $576,726.81 | $576,726.81 | $402,332.79
Revenue

41| 46000 |Utiity Service Revenue $294,880.86  $319,299.46  $330,884.62  $332,000.00 | $338,100.00  $348,800.00
421 46300 |Tap-On-Fees ) - | )

45| 006 |SERVICE CHARGES $294,880.86 $319,299.46 $330,884.62 $332,000.00 | $338,100.00 $348,800.00
46 | |
55| 47000 Operating Interest income B $132.42 $239.54 | $261.53 $300.00 | $240.00 $240.00
59| 47500 |IPTIP Fund Interest Income $18,128._47 $29,599.34 ‘ $g4,690.70 $16,800.00 ; $24,000.00 $14,000.00
64| 007 |OTHER REVENUES B $18,260.89  $29,838.88  $24,952.23 |  $17,100.00  $24,240.00 | $14,240.00
65 . . |

67 | 48300 |Interfund Operating Transfer B $75,000.00 )

68| 008 |OTHER FINANCING SOURCES $75,000.00 -

o4 L

70 Total Revenues ' $313,141.75 $349,138.34 $355,836.85 $424,100.00 $362,340.00 $363,040.00
L Expenses | ,

89| 61000 |Outside Labor $24,423.62 $25,818.50 $10,057.5$ | $3,300.00 57275,099.00 $25,000.00
95| 61250 Post_ége $1,842.06 $1,882.06 $2L037.59 $2,000.00 $2,000.00 $2,100.00
97| 61350 |Gas & Electric N $17,877.88 $6,669.24 $6,637.97 $9,5QQ,_00 $7,000.00 $9,500.00
103| 61650 |Water from URWC $81,445.21 | $199,783.94 | $206,733.11 = $228,000.00  $217,000.00 | $235,700.00
104] 61700 |Water from Decatur $12,373.13 $1,877.20 $2,030.16 | $2,100.00 $2,500.00 $2,500.00
106| 61800 |Audit $4,070.00 | -
107] 61850 |Dues & Meetings $375.22 $421.22 $431.44 | $440.44 B $600.00 $600.00
[108] 61900 |Julie B $165.84 $227.04 $417.89 | $334.50 $500.00 $500.00 |
111] 62050 |Inspections o $108.00 | B I
113] 62150 }'MaintenanceAg(eveimgqtj $2,289.60 $1,162.80 $2,378.80 $2,500.00 $2,500.00 $2,500.00
114] 62200 |Leases $2,985.13 ] |

116] 62300 |Arch & Engineering $3,87292 $15,300.00 ~$10,000.00 $5,000.00
117] 62350 |EPA Contract $2,545.84 | '

118] 62400 EPA Testing - $2,884.80 $2,800.00 $3,000.00 | $3,000.00
119 2000 |CONTRACTUAL SERVICES $151,828.61 | $240,387.84  $248,909.31 | $250,974.94 | $270,100.00  $286,400.00
120 |

121] 71000 |Office Expenses $3,972.08  $2,499.89  $2,848.54 $5,300.00  $5,000.00  $5,000.00
122| 71100 |Equipment & Truck Expense $9,809.39 $5,227.85 | $1,939.00 $911.40 | $6,440.00 $2,000.00
123| 71200 |General Supplies $3,868.83 $2,194.23 $657.79 $1,240.00 | $3,000.00 |  $3,000.00
124| 71300 |Sait ) 1 $2,704.17 ] ‘ ) |

125| 71400 |Chemicals § $2,165.80 $3,466.71 $857.78 $465.52 $1,500.00 $1,500.00
126| 71500 |Equipment Repairs $13,819.80 1$12,817.79 $19,677.64 $103,000.00 $35,000.00 $35,000.00
129| 3000 |COMMODITIES $36,340.07  $26,206.47  $25980.75 | $110,916.92 |  $50,940.00  $46,500.00
130

131] 72100 |Bonds / Loans - Water System Improvements $28,734.37 |  $74,425.56  $74,425.56 = $74,425.56  $74,425.56  $74,425.56
133] 4000 |DEBT SERVICE $28,734.37 | $74,425.56  $74,425.56  $74,425.56  $74,425.56  $74,425.56
134 : ) - B
136| 73100 Building . i $69,476.60 ]
137| 152 Utiity System | ($10,150.44)

138] 5000 |CAPITAL OUTLAY ($10,150.44)  $69,476.60 1 ]
139 ]

142| 74300 |Miscellaneous Expense - L]
144 Interfund Operating Transfer - $78,798.38 $58,451.97 $35,633.44 | $92,700.00 $32,728.00 | $29,206.00A
145| 6000 |OTHER EXPENDITURES ) $78,798.38  $58,451.97  $35,633.44  $92,700.00 |  $32,728.00  $29,206.00
146 B — V S

147 Total Expenses $285,550.99  $399,471.84  $384,949.06  $598,494.02  $428,193.56  $436,531.56
148 f |

149 Ending Bank Balance $656,172.52 $605,839.02  $576,726.81  $402,332.79 $510,873.25 $328,841.23

Water P9

Harristown 2026-27 Budget Draft (after 3-15-26 Study Session)
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A | B AC AD AE AF AG AH
1 |Village of Harristown
2 |Sewer Fund
3 |2026 - 2027 Operating Budget (Draft)
2022 / 2023 2023 / 2024 2024 /1 2025 2025 / 2026 2025/ 2026 2026 / 2027
4 - Actual Actual Actual Projected Budget Budget Draft
5 {
6 Beginning Bank Balance $151,379.83 $170,248.85 $171,211.24 $183,809.1_5m $183,809.15 $211,189.15
7 |AcctID
8 Revenue ‘ ; B .
41| 46000 |Utility Service Revenue $100,947.38 $96,399.29 $102,451.46 $98,500.00 $98,500.00 $98,500.00
45| 006 |SERVICE CHARGES $100,947.38 $96,399.29 $102,451.46 $98,500.00 | $98,500.00 $98,500.00
46
55| 47000 |Operating Interest income $162.20 $514.52 $692.38 | $640.00 $650.00 $640.00
59| 47500 |IPTIP Fund Interest Income $3,215.35 $5,886.85 $5!195.35 $5,540.00 $4,200.00 | $_$!540.00
63| 49000 |Miscellaneous income $45,250.00 $24,972.00 | $14,700.00
64| 007 OTHERREVENUES $3,377.55  $6,401.37 | . $51,137.73 $6,180.00  $29,822.00  $20,880.00
65
67| 48300 |Interfund Operating Transfer 520'90900 3
68 008 |OTHER FINANCING SOURCES 520,000.00 1
69 ]
70 _ Total Revenues $124,324.93 | $102,800.66  $153,589.19  $104,680.00 | $128,322.00  $119,380.00
71 ’ -
77 RN Expenses - ) |
89| 61000 |Outside Labor | $11,349.04 | $3,638.00 $3,528.00 $5,000.00 $20,000.00
95| 61250 |Postage $1,845.84 | $1,859.30 $2,023.57 $2,000.00 $2,000.00 $2,100.00
97| 61350 |Gas & Electric $18,258.90  $17,268.76  $23,581.64  $26,100.00 |  $24,000.00  $26,100.00 |
106| 61800 |Audit $2,035.00 |
107| 61850 |Dues & Meetings $179.22 | $191.22 $200.00 -
108] 61900 | Julie $165.84 $227.04 $417.91 | $500.00
113| 62150 Maintenance Agreements $1,200.00 $1,200.00 $600.00 $600.00
116} 62300 |Arch & Engineering $1,800.00 L $5,000.00 $5,000.00
117| 62350 |EPA Contract $2,500.00  $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00
118] 62400 |EPA Testing - $2,554.19 $5,213.90 $6,679.30 $6,700.00  $6,700.00 $6,700.00
119] 2000 | CONTRACTUAL SERVICES $40,688.03 ‘ $32,09_8.22 $38,730.42 $3§,500.00 i $46,500.00 | $63,000.00
120 % |
121] 71000 |Office Expenses $3,315.20 | $2,412.27 $2,498.29 $3,000.00 $3,550.00  $3,550.00
122| 71100 |Equipment & Truck Expense ~ $10,281.42 $14,629.08 $4,371.26 $2,000.00 $6,440.00 $2,000.00
123] 71200 |General Supplies $608.42 $279.98 $1,166.75 $800.00 $1,000.00 $1,000.00
125| 71400 |Chemicals $1,970.58 L | $1,500.00
126] 71500 | Equipment Repairs  $5,84236 | $7,514.94 $69,792.13 |  $2,000.00  $75,000.00  $53,000.00
129] 3000 COMMODITIES $20,047.40 $26,806.85 $77,828.43 $7,800.00 $87,490.00 $59,550.00 |
130 j
131] 72100 |Bonds / Loans - Sewer System improvements $24,972.00 | 14,700.00
133] 4000 |DEBT SERVICE o [ | $24,972.00  $14,700.00 |
134 ] . |
136 73100 |Buiding - ] $25,000.00
138] 5000 CAPITAL OUTLAY $25,000.00
139 ] |
144 Interfund Operating Transfer $44,720.48 $42,933.20 $24,432.43 $31,000.00 $21,818.00 $29,206.00
145] 6000 |OTHER EXPENDITURES $44,720.48 | $42,933.20  $24,432.43  $31,000.00 |  $21,818.00  $29,206.00 |
146 SO —— | —
147 Total Expenses $105,455.91 |  $101,838.27  $140,991.28  $77,300.00  $205,780.00 | $166,456.00
148
149 Ending Bank Balance $170,248.85 | $171,211.24 | $183,809.15  $211,189.15  $106,351.15 | $164,113.15
Sewer P10 Harristown 2026-27 Budget Draft (after 3-15-26 Study Session)
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A | B 1 C D | E F | G H | |

1 Village of Harristown

2 All Funds

3 2026 - 2027 Operating Budget (Draft)

4 B General Fund | Business District | TIFFund | MFT Fund Water Fund | Sewer Fund | Total All Funds
5 T

6 Beginning Bank Balance $1,079,137.42 | $273,104.40 | $296,363.50 | $90,803.88 | $402,332.79 | $211,189.15 | $2,352,931.14
7| AcctiD | ) |

8 Revenue - |
10| 41000 |Road & Bridge (County) Tax | $14,700.00 $14,700.00
12| 001 |TAXES $14,700.00 $14,700.00
13 | B - |
14| 42000 |Telephone License Income $1,651.92 ) $1,651.92
15| 42300 |Cable License Income $15,000.00 $15,000.00
17| 42399 |Liquor License Income | $10,500.00 $10,500.00
18| 42500 |lflinois Power Franchise $9,115.00 $9,115.00
19| 42600 |State of llinois Gaming : ,_75130,000.00 $130,000.00
20| 42400 |Garbage License $250.00 3 $250.00
21| 42450 |Cannabis License $5,000.00 $5,000.00
22| 002 |LICENSES $173,466.92 $173,466.92
23 B |

24| 43000 |Building Permits $2,000.00 | $2,000.00
25| 43900 |Other Permits $1,700.00 | 5 | $1,700.00
26| 003 | PERMITS - $3,700.00 J $3,700.00
27 N - -

28| 41100 |Sales Tax Income $300,000.00 | - $300,000.00
29| 41200 |State Income Tax Revenues $228,800.00 | $228,800.00
30| 41300 |Motor Fuel Tax Revenues | $57,600.00 $57,600.00
31] 41400 | Cannabis Tax $16800000, $168J00000
33| 004 |INTERGOVERNMENTAL REVENUES | $696,800.00 $57,600.00 . | $754,400.00 |
34

38| 45900 |Other Fines $250.00 $250.00
39| 005 |FINES & FORFEITS  $250.00 | i i $250.00
40 I B |

41| 46000 |Utiity Service Revenue ‘ - $348,800.00  $98,500.00 | $447,300.00
45| 006 |SERVICE CHARGES ? - $348,800.00 | $98,500.00 | $447,300.00
46

55| 47000  Operating Interest Income $1,000.00 $100.00 $100.00 $240.00 $640.00 $2,080.00
59| 47500 |IPTIP Fund Interest Income $40,000.00 $2,200.00 |  $2,500.00  $2,800.00 | $14,000.00 | $5,540.00 |  $67,040.00
62| 49100 |Community Center Rental $5,000.00 ) $5,000.00
63| 49000 [Miscellaneous Income $5,000.00 $170,000.00 5260,000.00 $14,700.00 $449,700.00
64 007 |OTHER REVENUES $51,000.00 $172,300.00 | $262,600.00 $2,800.00 $14£§0.00 $20,880.00 | $§g3,8}000
65

67| 48300 |interfund Operating Transfer $58,412.00 | o W_ $58,412.00
68| 008 |OTHER FINANCING SOURCES $58,412.00 | $58,412,00
69 o -

70 lTotaI Revenues $998,328.92 $172,300.QO $262,600.00 | $60,400.00 | $363,040.00 ' $119,380.00 $1,976,048.92
71

77 Expenses

78| 51000 |Employee Wages $345,255.00 $345,255.00
79| 52000 |Appointed Officers Salaries $8,100.00 | | $8,100.00
80| 53000 |Elected Officers Salaries $22,800.00 - $22,800.00
81| 54000 |Zoning Board $1,000.00 | $1,000.00
82| 55000 |Employee Heatth Insurance $42,000.00 ) - $42,000.00
83| 56500 |IMRF Retirement $38,000.00 | $38,000.00
84| 56000 |Payroll FICA Taxes $28,777.00 ) $28,777.00
85| 57000 |Employer State Unemp Taxes $6,906.00 $6,906.00
87| 1000 |PERSONNEL $492,838.00 $492,838.00

Summary Harristown 2026-27 Budget Draft after 3/16/26 Study Session P . ! l



A1 B ] c | D | E ] E | G | H ] I

1 Village of Harristown

2 All Funds

3 2026 - 2027 Operating Budget (Draft)

4 General Fund | Business District | TIFFund | MFTFund | Water Fund | | Total All Funds
88 | |

89| 61000  Outside Labor $20,000.00 | $4,000.00 $25,000.00 | $20,000.00  $69,000.00
91| 61100 |Street Maintenance $50,000.00 $75,000.00 $125,000.00
92| 61120 |Storm Drainage $15,000.00 » $15,000.00
95| 61250 Postage  $1,000.00 $2,100.00 | $2,100.00 $5,200.00
96| 61300 |Garbage | $1,800.00 B $1,800.00
97| 61350 |Gas & Electric $24,500.00 $9,500.00 | $26,100.00 $60,100.00
98| 61400 |Telephone | $7,000.00 | | $7,000.00
102] 61600 | Printing & Publishing $3,000.00 $500.00 $250.00 $3,750.00
103 61650 |Water from URWC $235,700.00 $235,700.00
104] 61700 |Water from Decatur $2,500.00 $2,500.00
105| 61750 |Insurance & Surety Bonds $42,000.00 $42,000.00
106 61800 |Audit $18,000.00 | > : $18,000.00
107| 61850 |Dues & Meetings $300.00 | $600.00 $900.00
108 61900 |Julie o $200.00 | $500.00 $700.00
109} 61950 |Professional Services $15,000.00 $5,000.00 | $10,000.00 $30,000.00
110 62000 |Cleaning $5,200.00 R $5,200.00 |
111| 62050 |Inspections | $1,500.00 $1,500.00
113] 62150 |Maintenance Agreements 1 $4,265.00 | $2,500.00 §_500.00 $7,365.00
116| 62300 |Arch & Engineering | 1$2,000.00 |  $5,000.00 | $5,000.00 $12,000.00
117| 62350 |EPA Contract B | $2,500.00 $2,500.00
118] 62400 |EPA Testing § $3,000.00 | $6,700.00 $9,700.00
119| 2000 |CONTRACTUAL SERVICES $208,765.00 | $5,500.00  $14,000.00 | $77,250.00 | $286,400.00  $63,000.00  $654,915.00
120 |
121} 71000 |Office Expenses $15,000.00 $500.00 $500.00 $250.00 $5,000.00 |  $3,550.00 $24,800.00
122| 71100 |Equipment & Truck Expense $50,000.00 | $2,000.00 | $2,000.00 $54,000.00
123| 71200 |General Supplies $30,000.00 | $3,000.00 $1,000.00 $34,000.00
126] 71500 |Equipment Repairs $10,000.00 | 535_,000.00 553,000.0q $98,000.00
120| 3000 |COMMODITIES $105,000.00 $500.00 $500.00 $250.00 | $46,500.00 | $59,550.00  $212,300.00
130
131 Debt Retirement o $74,425.56 | $14,700.00 $89,125.56
133| 4000 | DEBT SERVICE | $74,42556  $14,700.00  $89,125.56
134 | ;
136| 73100 |Building $100,000.00 ) | $100,000.00
138] 5000 | CAPITAL OUTLAY $100,000.00 $100,000.00
139
140| 74000 |[Community Refations $150,000.00 $150,000.00 | $150,000.00 $450,000.00
142| 74300 |Miscellaneous Expense $200,000.00 - ~$200,000.00 |
143| 74400 |Contingencies $105,660.00 | | | $105,660.00
144 Interfund Operating Transfer | 1 $29,206.00 | $29,206.00 $58,412.00
145| 6000 OTHER EXPENDITURES $255,660.00 $150,000.00 | $350,000.00 | $29,206.00 | $29,206.00 | $814,072.00
146 : i
147 Total Expenses | $1,162,263.00  $156,000.00 | $364,500.00  $77,500.00  $436,531.56  $166,456.00 $2,363,250.56
148 ‘
149 |Ending Bank Balance $915,203.34 $289,404.40 | $194,463.50 ; $73,703.88 | $328,841.23 | $164,113.15 x $1,965,729.50

Summary Harristown 2026-27 Budget Draft after 3/16/26 Study Session P : ’9‘




A ] B | c | D | E | F | G [ H [ 1
1 Village of Harristown
2 2026 - 2027 Operating Budget (Draft)
3 Water Fund Revenue
| Avg Gallons | 1st Tier 2nd Tier | Total Monthly Annualized | 2nd Tier
4 | #ofUsers | Used _1st Tier Rate Revenue 2nd Tier Rate Revenue Revenue Revenue Gallons
5 100 1,000 $16.00 | $1,600.00 $0.011 $0.00 $1,600.00 0
6 100 1,500 $16.00 $1,600.00 $0.011 $567.12 $2,167.12 500
7] 105 2,550 | $16.00 $1,680.00 | $0.011 $1,845.97 $3,525.97 1,550
8 87 3,620 | $16.00 $1,392.00 $0.011 $2,585.38 $3,977.38 2,620
9 82 4710 | ~ $16.00 $1,312.00 $0.011 $3,450.57 $4,762.57 ] 3,710
10] 30 5,600 $16.00 $480.00 $0.011 $1,565.25 $2,045.25 4,600
11 20 6,700 $16.00 $/320.00 $0.011 §1,293.03 $1,613.03 5,700
12 20 7,800  $16.00 $320.00 $0.011 $1,542.56  $1,862.56 6,800
13 15 8,700 $16.00 5240.0()? $0.011 $1,310.0f{ $1,550.04 7,700
14 15 9,000 $16.00 | $240.00 $0.011 | $1,361.08  $1,601.08 | 8,000
15 5 11,000 $16.00 $80.00 $0.011 $567.12 | $647.12 ?
16 5 13,000 $16.00 $80.00 $0.011 $680.54 $760.54
17 5 18,000 $16.00 $80.00 | $0.011 $964.10  $1,044.10 (
18 5 22,500 $16.00 $80.00 | $0.011 $1,219.30  $1,299.30 | 21,
19 1 23,200 $16.00 $16.00 | _$0.011 $251.80 $267.80 1 22,200
20 1 30,000 | $16.00 $16.00 | $0.011 $328.93 $344.93 ) 29,000 |
21 0 30,000 | $16.00 $0.00 | $0.011 $0.00 $0.00 29,000 |
22 0 137,000 $16.00 $0.00 | $0.011 $0.00 $0.00 | 136,000
23| 59 2,318,110 $9,536.00 | $19,532.79 |  $29,068.79 | $348,825.50
24 Monthly Average $29,06879
25 Rate Structure Rate Min Gallons 4
26 |First 1,000 Gallons - Minimum charge $16.00 ‘ 1,000
27 [Over 1,000 Gallons - Cost per Gallon $0.011342 |
28| 1 | -
29 Sewer Fund Revenue
i B 1st Tier 2ndTier | Total Monthly Annualized | 2nd Tier
30| #of Users | Gallons Used | 1st Tier Rate Revenue | 2nd Tier Rate Revenue | Revenue Revenue | Gallons |
31] 260 2,000 $11.75 $3,055.00 | $3.00 $0.00  $3,055.00 0
32] 100 3,000 $11.75 $1,175.00 $3.00 $300.00 | $1,475.00 | 1,000
33 60 4000 | 81175 $705.00 $3.00 | $360.00  $1,065.00 | 2,000
34 50 5,000 $11.75 $587.50 $3.00 $450.00 | $1,037.50 3,000
35 20 6,000 $11.75 $235.00 $3.00 $240.00 $475.00 4,000
38| 11 7,000 $11.75 $129.25 $3.00 $165.00 $294.25 - 5,000 |
37 10 8,000 %1175 $117.50 $3.00 $180.00 $297.50 | 6,000
38 10 9,000 $11.75 | $117.50 $3.00 $210.00 $327.50 7,000
39 5 10,000 81175 | $58.75 $3.00 $120.00 $178.75 | 8,000
40 0 11,000  $11.75 | $0.00 $3.00 $0.00 $0.00 | 9,000
41 0 19,000 $11.75 | $0.00 $3.00 1$0.00 150.00 | 17,000
42 0 22,000 $11.75 | $0.00 $3.00 ~ $0.00 $0.00 | 20,000
43 0 28,000 $11.75 $0.00 $3.00 | $0.00 | $0.00 | | 26,000
44 0 31,000 | $11.75 $0.00 $3.00 | $0.00 $0.00 B 29,000 |
45 0 . 47,000 | $11.75 $0.00 $3.00 | $0.00 | $0.00 | 45,000
46 526 | 1,727,000 $6,180.50 ‘ $2,025.00 $8,205.50 598,466.00
47 Rates in Budget Draft 1 Monthly Average ~ $8,205.50
48 Rate Structure Rate Min Gallons
49 |First 2,000 Gallons - Minimum charge o é 1175 i 2,000 ﬁf
50 |Over 2,000 Gallons - Cost per 1000 Gallons $3.00 “
51 5
52 !?

Rates
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A [ B [ C l D I E
1 - Village of Harristown
2 - 2026 - 2027 Operating Budget (Draft)
3 Interfund Allocations
4 , Fund Allocation
5 - General Water Sewer Total
6 _|Total Village Employees $291,985 ~ $26,635  $26635 $345,255
7 _|Total Elected Positions $22,800 $0 $0 $22,800
8 |Total Appointed Positions $8.100 $0 %0 $8.100
9 |Total Payroll $322,885 $26,635  $26,635  $376,155
10
11 |Employee Health Insurance $42,000 $0 $0  $42,000
12
13 |Federal Payroll Taxes @ 7.65% @ $24,701 $2,038 $2,038 $28,777
14 |
15 |State Payroll Taxes @ 2 % $5,840 $533 $533 $6,906
16 { 1
17 |Totals $395,426  $29,206  $29,206 $453,838
18 | _ _
19 |Reimbursement i -$29,206 -$29,206  -$58,412

Fund Trf
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A B ] AC AD AE AF AG AH
1 |Village of Harristown
2 |Consolidated Accounts ‘
3 12026 - 2027 Operating Budget (Draft) {

f 202272023 202312024 2024 / 2025 2025 / 2026 2025/ 2026 2026 12027

4 | Actual Actual Actual | Projected Budget Budget Draft |
5
6  |Beginning Bank Balance 1$1,601,114.24 | $1,664,927.32 | $1,909,279.78 | $2,184,882.95 | $2,184,882.95 | $2,352,931.14
7] AcctiD | |
8 Revenue | o
10| 41000 |Road & Bridge (County) Tax $17,290.46 $14,758.17 $16,826.25 $14,680.00 $16,800.00 $14,700.00 |
12| 001 |TAXES $17,290.46 $14,758.17 $16,826.25 $14,680.00 $16,800.00 $14,700.00
13
14] 42000 | Telephone License Income $1,514.26 $1,651.92 $1,901.92 $1,651.92 $1,651.92 $1,651.92
15] 42300 | Cable License Income $21,692.52 $19,945.37 |  $16,794.47 $14,834.40 $18,000.00 $15,000.00
16| 42380 Video Gaming License $1,550.00 $1,450.00 $1,800.00 $1,500.00 $1,800.00 $1,950.00
17| 42399 |Liquor License Income $13,800.00  $9,000.00 | ' $12,000.00 $9,050.00 $10,500.00 $10,500.00
18 42500  |Hinois Power Franchise $9,535.00 $9,115.00 - $9,115.00 $9,115.00 $9,000.00 $9,115.00
19| 42600 |State of llinois Gaming $78,878.77 | $99,640.60  $131,380.48  $137,000.00 | $128,000.00  $130,000.00
20| 42400 |Garbage License $300.00 $200.00 515900 1 “75250.00 $300.00 5_250.00
21 42450 |Cannabis License 3 $§,50000 $2,500.00 : $2,500.00 $5,000.00 $5,000.00
22| 002 |LICENSES $127,270.55 | $144,502.89 | $175,641.87 | $175,901.32 | $174,251.92  $173,466.92
23 ‘
24| 43000 |Building Permits $2,769.20 $7,603.03 $4,966.74  $1,960.00 $5,000.00  $2,000.00
25| 43900 |Other Permits $885.00 |  $1,163.01 $1,368.54 | $1,700.00 $1,400.00 $1,700.00
26| 003 |PERMITS $3,654.20 $8,766.04 $6,335.28 | $3,660.00 $6,400.00 $3,700.00
27 ‘1
28| 41100  Sales Tax Income $99,535.84 | $183,013.69 | $270,920.96 | $300,000.00 | $260,000.00 | $300,000.00
29| 41200 |State Income Tax Revenues | $211,668.05 | $214,466.42 | $227,683.83  $228,800.00  $225,000.00  $228,800.00
30| 41300 |Motor Fuel Tax Revenues ) WWV$§9,192.35 $57,477.67 559,186._9_}7“ . $60,70000»$57,50000 $57,600.00
31| 41400 |Cannabis Tax | $2,062.53 $96,461.86 | $243,637.19  $223,000.00 | $180,000.00  $168,000.00
33| 004 |INTERGOVERNMENTAL REVENUES $382,458.77 | $551,419.64 = $801,428.89  $812,500.00  $722,600.00  $754,400.00
34 f
37| 45000  Police Fines ] I
38| 45900 OtherFines $488.93 $45.55 $1,355.60 $483.09 ~ $250.00 $250.00
39| 005 FINES & FORFEITS $488.93 | $45.55 $1,355.60 $483.09 $250.00 $250.00
40
41| 46000 |Utility Service Revenue $395,828.24 | $415,698.75 | $433,336.08 | $430,500.00  $436,600.00  $447,300.00
42| 46300 Tap-On-Fees _ | .
45| 006 SERVICE CHARGES $395,828.24  $415,698.75 | $433,336.08 | $430,500.00  $436,600.00  $447,300.00
46
55| 47000  Operating Interest Income  $711.53 $1,925.94 $2,697.55 $3,265.00  $2,144.00 $2,080.00 |
50| 47500 |IPTIP Fund Interest Income $38,813.87  $69,583.38 | $72,343.06 |  $64,840.00  $68,200.00 |  $67,040.00
62 49100 |Community Center Rental - $6,081.97 | $4,006.59 $6,428.00 $4,300.00 | $6,000.00 $5,000.00
63| 49000 |Miscellaneous Income ' $246,649.34 | $325,492.50  $572,726.61  $545,318.10  $469,972.00  $449,700.00 |
64| 007 OTHERREVENUES $292,256.71  $401,008.41  $654,195.22 | $617,723.10  $546,316.00  $523,820.00
65 ‘
67| 48300 |Interfund Operating Transfer $143,518.86 A $101,385.17 $60,065.87 | $198,700.00 $54,546.00 $58,412.00
68| 008 |OTHER FINANCING SOURCES $143,518.86  $101,385.17 $60,065.87 | $198,700.00 $54,546.00 $58,412.00
69
70 Total Revenues $1,362,766.72  $1,637,584.62 | $2,149,185.06 $2,254,147.51 | $1,957,763.92 | $1,976,048.92
71
77
78| 51000 $177,904.56 | $193,640.16 | $290,574.69 | $315,000.00 | $327,824.00 | $345,255.00
79| 52000 |Appointed Officers Salaries $4,500.00 $4,500.00 | $4,500.00 $8,100.00 $8,100.00 $8,100.Q_9_H
80| 53000 |Elected Officers Salaries $12,000.00 $12,000.00  $12,000.00 |  $22,800.00 $22,800.00 $22,800.00
81| 54000 |Zoning Board $635.00 $955.00 $195.00 | $120.00 $1,000.00 $1,000.00
82 55000 | Employee Health Insurance $7,835.18 $6,733.17 ( $23,676.36 $35,830.13 $38_,000.00 $42,000.00
83| 56500 |IMRF Retirement Plan $13,622.45 | $14,455.79 |  $24,682.44  $28,200.00 $36,100.00 $38,000.00
84| 56000 |Payroll FICATaxes $15,477.11 $17,792.72 | $24,125.00 |  $28,000.00 $27,442.00 $28,777.00
85 57000 | Employer State Unemp Taxes $3,145.63 $4,651.69 $4,698.78 . $2,800.00 ‘ $6,557.00 $6,906.00
87| 1000 PERSONNEL $235,119.93 | $254,728.53 | $384,452.27 = $440,850.13 | $467,823.00  $492,838.00
88

Consolidated
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A ] B AC AD AE AF 1 AG | AH

1 {Village of Harristown ‘

2 |Consolidated Accounts

3 |2026 - 2027 Operating Budget (Draft)

| 202212023 | 2023/2024 | 202412025 | 2025/2026 2025/ 2026 2026 1 2027

4 1 Actual __Actual Actual Projected | Budget Budget Draft
89| 61000 Outside Labor $47,980.16  $46,594.34 | $27,550.55 |  $21,150.00  $49,000.00 |  $69,000.00
91| 61100 |Street Maintenance $173,283.43 | $181,891.74  $138,684.93  $101,404.38 | $170,000.00  $125,000.00
92| 61120 StormDrainage  $1,384.44 $3,002.00  $9,000.00  $15,000.00 | $15,000.00
93| 61150 StreetLights % ‘ |
95| 61250 |Postage $4,743.76 $5246.31 $4572.41 $4,850.00 $5,000.00 | $5,200.00
96| 61300 |Gabage ] $1,352.09 $1,841.08  $1,591.80  $1,700.00 $1,800.00  $1,800.00
97| 61350 |Gas & Electric | $50,111.68  $40,327.97 |  $52,969.16  $60,100.00  $52,000.00  $60,100.00
98| 61400 | Telephone $6,040.27 $6,511.11 |  $6,985.79 $5,300.00 $7,200.00 $7,000.00
100] 61500 |Water & Sewer $350.76 $177.98 $30.29 $35076 |
102] 61600  Printing & Publishing $1,987.50 $2,381.24 $2,025.61  $2,600.00 $2,750.00 $3,750.00
103| 61650 | Water from URWC $81,445.21 | $199,783.94  '$206,733.11  $228,000.00  $217,000.00  $235,700.00
104] 61700 Water from Decatur ) $12,373.13 $1,877.20 | $2,030.16 $2,100.00 $2,500.00 |  $2,500.00
105f 61750 _»_gln_svglgnce&Surety Bonds $33,056.23 $34,319.00 | $37,286.21 | $38,553.34 - §§0_,0q000, - 542,00000
106] 61800 |Audit - $11,745.00 $18,875.00 $15,815.00 $14,650.00 $20,000.00 $18,000.00
107| 61850 |Dues & Meetings $829.44 ~ $896.67 $721.44 $720.44 $1,100.00 $900.00
108| 61900 |Julie | $331.68  $454.08 $417.90 $334.50 $1,200.00 $700.00
109] 61950 |Professional Services %39,736.45 $32,08495 $42,245.01 $11,9S_().00 $53,000.00 $30,000.00k
110] 62000 | Cleaning $3,120.00 $2,820.00 $4,003.19 $4,400.00 $5,200.00 $5,200.00
111] 62050 |Inspections , ~ $1,011.00 $975.00 $1,579.62 $1,332.00 $1,800.00 $1,500.00
113| 62150 | Maintenance Agreements $4,944.60 $5,952.80  $5,812.80 $6,298.00 $7,365.00 $7,365.00
114] 62200 |Leases $2,985.13 | B

116] 62300 |Arch & Engineering $10,286.66 | $412.50 | $15,905.00 $600.00  $17,000.00 | $12,000.00
117] 62350 |EPA Contract $2,500.00  $5,045.84 |  $2,500.00 $2,500.00 $2,500.00 $2,500.00
118] 62400 |EPA Testing $2,554.19 | $5,213.90 $9,564.10 $9,500.00 $9,700.00 $9,700.00
119] 2000 | CONTRACTUAL SERVICES | $483,768.37  $595,067.09 | $582,026.08  $527,072.66  $681,465.76  $654,915.00
120 :

121] 71000 |Office Expenses | $17,488.09 $16922.24  $17,326.82  $19,900.00 |  $34,800.00  $24,800.00
122| 71100 |Equipment & Truck Expense $32,839.40 $136,511.32 SE.??LQQQJQ $32,411.40 $42,880.00 5547,000.0(1‘
123| 71200 | General Supplies $15,704.64  $16,674.16  $16,582.78  $12,040.00 | $34,000.00  $34,000.00
124] 71300  sait | $2,704.17 - [

125| 71400  Chemicals $2,165.80 $5,437.29 | $857.78 | $465.52 | $3,000.00  $1,500.00
126] 71500 |Equipment Repairs $21,899.89  $21,897.22 $91,142.48 | $342,000.00 | $120,000.00  $98,000.00
120| 3000 COMMODITIES  $92,801.99 | $197,442.23  $258,909.15 | $406,816.92  $234,680.00  $212,300.00
130 ; 3 ‘

131] 72100 |Bonds/ Loans $28,734.37  $74,425.56  $74,425.56  $74,425.56 | $99,397.56  $89,125.56 |
133] 4000 | DEBT SERVICE $28,734.37 |  $74,425.56  $74,425.56  $74,425.56 $99,397.56  $89,125.56
134 B

135| 73000 | Equipment ‘ |

136] 73100 |Buiding 1 ‘; | $144,476.60  $200,000.00  $100,000.00
137| 152 | Utility System | ($10,150.44) | i ‘

138] 5000 | CAPITAL OUTLAY | ($10,150.44) $144,476.60  $200,000.00  $100,000.00
139 v

140| 74000 | Community Relations | $55,347.00 | $62,343.90  $380,979.33  $193,930.00  $260,000.00  $450,000.00
141] 74100 |Promotional Expenses ; $181,760.25 $2,934.64

142] 74300 |Miscellaneous Expense ] $88,053.31 $104,9}g»5.04 $132,723.63 599'822'55 | 5250,00000 $200,000.00
143] 74400 |Contingencies L $103,094.00 $105,660.00
144 Interfund Operating Transfer $143,518.86 | $101,385.17 | $60,065.87  $198,700.00  $54,546.00  $58,412.00
145| 6000 | OTHER EXPENDITURES $468,679.42 | $271,568.75 | $573,768.83  $492,457.45  $657,640.00  $814,072.00
146 ;
147} Total Expenses $1,298,953.64  $1,393,232.16 | $1,873,581.89 | $2,086,099.32 | $2,341,006.32  $2,363,250.56
148 }

149 Ending Bank Balance $1,664,927.32 | $1,909,279.78 | $2,184,882.95 | $2,352,931.14  $1,801,640.55  $1,965,729.50
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