VILLAGE OF HARRISTOWN
 BOARD MEETING AGENDA
November 27, 2023  
[bookmark: _Hlk90371026]6:30 P.M.
185 N. KEMBARK
Visitors should sign the visitor log. If a visitor wishes to address the Board, that should be marked on Visitor Log.
Visitors have 5 minutes to address the Board and must be recognized
 by the Mayor
 first. Any concerns or business mentioned by the Visitor will be addressed at the proper place in the meeting.


1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ADOPT AGENDA
4. Approve Minutes
A. OCTOBER 23, 2023, Regular Meeting
5. VISITORS
A. Visitors
6. TREASURER
A. REPORT
B. Approve Bills over $1000
7. BUDGET OFFICER
A. REPORT
8. ZONING/PLANNING
A. Resolution for Special Use Permit for Camp Wilson Four Square Church
B. Storage America Update
9. PUBLIC WORKS
A. Report
B. FEMA Claim for June 3-July 2 Derecho
10. OLD BUSINESS – NO REPORT
11. NEW BUSINESS 
A. Employee Christmas Bonus Pay
B. Approve 2024 Board Meeting Dates
C. Grant from DCEO—Senator Sally Turner
12. PERSONNEL – NO REPORT
13. STREETS & ALLEYS 
A. IDOT Resurfacing of Main Street in FY2024
14. FINANCE - NO REPORT	
15. ORDINANCE
A. Ordinance Violations
B. Ordinance Changing Treasurer to Appointed Position
C. Ordinance Changing Clerk to Appointed Position
D. Review and Changes to Cannabis Ordinance
16. WATER & SEWER
A. URWC Rate increase for 2024
17. ECONOMIC DEVELOPMENT/COMMUNITY
A. Report on Veterans/1st Responders Dinner
B. Other Special Events
a. Santa on the Firetruck
b. Virtual Christmas Tree Contest
c. Music Bingo
C. Farm ground property for sale on Main Street
D. Norfolk Southern Grant for Park
18. [bookmark: _Hlk88217631]CLOSED SESSION
A. Closed Session Minutes
19. RETURN TO OPEN SESSION
20. ADJOURN
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